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From Vision to Scalable Execution
2025 - 2026

As we conclude a landmark year and step forward into the New Year 2026, |
extend my warmest New Year greetings to you and your families. On behalf
of the Board of Directors, | wish you a year blessed with vibrant health,
personal fulfillment, and enduring prosperity.

As we reflect on a year of foundational growth, we are pleased to share our
roadmap for the coming year underpinned by a steadfast intent to scale our
infrastructure and a commitment to technological excellence.

Strategic Transformation in the Year
2025

Change Towards

» Transition from product resale to a technology and capability-led
platform

» Shift from transactional supply to deep value-chain participation

* Move from import dependence to a localized IP and manufacturing
roadmap



Value Creation

Potential for structural margin expansion

Long-term competitive extensibility
Qualification for government-linked incentives
Scalable, repeatable, platform-driven revenue model

Core Technology Stack

Display Electronics & Control Systems

Display control boards & driver electronics
Signal and video processing platforms

Advanced 2D / 3D processors
Mini-LED and Micro-LED backlight modules
Professional and infrastructure-grade display systems

Technology Strategy

 International co-development with Korean partners
» Phased technology transfer aligned with scale

» India-based IP creation and ownership

« Shift from distribution to product ownership

Technology depth enables pricing power, customer lock-in, and

sustainable differentiation.

India Manufacturing - A Dual
State Strategy

TELANGANA - Technology & Integration Hub

%280 Cr DPR submitted
R&D, system integration, and pilot manufacturing
EMS, testing, calibration, and validation

~6 acres planned facility

ANDHRA PRADESH - Scale Manufacturing Hub

» MoU with APEDB (Amaravati region)
« Display control, processing & SMD ecosystem



o Workforce- and skill-aligned expansion
» Long-term capacity continuity

An Agile Approach to Investment and Execution

e Phased and disciplined CAPEX deployment
o Execution risk diversification
» Strong alignment with national and state policy priorities

National Deployment Readiness -
Implying Operational Backbone
Central Warehouse & Service Hub — Hyderabad

o Centralized inventory and logistics control
o After-sales, AMC and technical support command centre
o Engineering and service-training base

Value Creation

» Recurring service and AMC revenues
o Higher customer retention and lifetime value
» Lifecycle monetisation versus one-time sales

Railways & Public Infrastructure

Passenger Information Systems (PIS)

Fully aligned with RDSO standards (effective April 2026)
Ready for Amrit Bharat Station Modernization Program
Manufacturing footprint planned at Cherlapally, Hyderabad
Early phase funded through internal accruals

Key Highlights

» Long-cycle, compliance-driven contracts
* Predictable demand visibility
» Scalable and annuity-like revenue profile



Experience Centres — Turbo Charging
Market Penetration Engines

Noida (NCR)

o Government, PSU and institutional engagement
» Pre-bid compliance and evaluation hub
 Fully aligned with RDSO standards (effective April 2026

Navi Mumbai

» Enterprise, metro and civic infrastructure focus
o Multi-department solution validation

Hyderabad

» National reference and engineering showcase centre
« Integrated with warehouse and service hub

Driven by Purpose and Customer-centricity

» Faster conversion of opportunities
* Reduced deployment and execution risk
» Early customer validation before scale-up

Leadership & Governance

Board Strengthening

* Induction of a senior LED systems engineering leader, Mr. Ko Su Piow
o Over 30 years of global manufacturing and delivery experience

Impact



» Stronger technical and process governance
+ Enhanced credibility with global partners Accelerated technology
absorption and execution

Business Pillars at a Glance

Pillar Purpose Outcome
Display sub-assemblies Value chain entry Localization entry
Control Electronics Co-development IP & Product ownership
EMS & Integration Manufacturing readiness Scalable execution
Railways & PIS Public Infrastructure Recurring revenues
Service logistics Lifecycle support Long-term monetization

Year 2026 Focus

Execution Phase

o DPR approvals and land allocation

» Pilot deployments under Korean collaboration

» Manufacturing planning with APEDB

» Full rollout of service and logistics hub

 Structured and predictable investor reporting cadence

The year 2025 built the platform. The year 2026 will deliver measurable
results.

Titan Intech Ltd. Investor Positioning

Our Goals Drive our Actions

¢ Aunique India-origin LCD & LED display ecosystem company
« Integrated technology + manufacturing + services platform

» Government-aligned, policy-backed growth trajectory

o Scalable across infrastructure, enterprise, and public systems




The year 2025 built the platform. The year 2026 will deliver measurable
results.

On behalf of the Board, | thank our shareholders for their continued
confidence. Titan Intech has consciously prioritized capability creation
over short-term optics, laying a strong foundation for sustainable growth in
India’s evolving display and electronics manufacturing ecosystem.

As we enter the new year 2026, the Company is positioned with clear
strategic intent, disciplined execution pathways, and a scalable
roadmap focused on technology depth, market penetration, and long-term
value creation.

Sincerely,

Rudraraju Kumar Raju
Managing Director

Titan Intech Limited
Hyderabad | January 1st 2026
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